
Getting Over 
“How We’ve Always 

Done Things”
How to build a business case for a 

modern enterprise platform



For business leaders, the pressure to innovate, adapt, and 
ultimately grow is relentless. Companies must move quickly 
to stay competitive, but rigid processes, siloed data, and 
resource constraints often stand in the way—not due to a
lack of vision, but a lack of the right tools. 

A modern enterprise platform isn’t just another software 
investment, it’s a catalyst for transformation. By enabling 
faster decision-making, automating manual work, and
reducing reliance on IT, it helps businesses turn strategy 
into action. 

Despite the advantages, many companies hesitate to 
embrace new technology. Leaders worry about the cost 
of implementation, the complexity of change, and the 
disruption to existing workflows. Employees may resist 
unfamiliar tools, fearing that automation could make their 
roles obsolete. And with IT teams already stretched thin, 
adding another platform can feel like just another demand 
on limited resources. 

But standing still isn’t an option. Businesses that embrace 
modern tools gain agility and efficiency, while those that 
don’t risk falling behind. The good news? A modern platform 
supports the initiatives that matter most to your business 
without requiring a complete technology overhaul. 
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The hidden costs of doing nothing

Organizations that stay stuck in “how it’s always been” aren't just 
dealing with inefficiencies, they're missing out on real business 
opportunities. Here's what's at risk: 

Speed & agility: Traditional software development cycles take too 
long, stalling innovation. No-code platforms enable business users 
to create solutions in days or weeks, accelerating time to market 
and increasing flexibility. 
Example: An insurance company automates claims processing 10x 
faster by developing with a platform, rather than waiting for IT. 

Cost savings: Hiring specialized developers is expensive, and 
budgets are tight. A modern platform reduces development 
expenses by enabling faster, more efficient application creation
—minimizing the need for extensive coding and expensive 
external resources. 
Example: A retailer saves $250,000 annually by using no-code tools 
to build an inventory tracking app. 

Equip non-technical teams: IT teams are overwhelmed with 
backlog projects, which can delay mission-critical projects. A 
platform gives business users—like analysts and operations 
teams—the tools to partner with IT and build their own 
solutions. This reduces backlog and frees IT for more strategic 
initiatives, while also eliminating repetitive, mundane, manual 
tasks for business units. 
Example: HR automates employee onboarding without waiting 
for IT support.  
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Connected operations & scalability: Disconnected systems and 
manual processes create bottlenecks and inefficiencies. A modern 
platform standardizes workflows, connects data, and enables 
automation at scale. 
Example: Finance creates a PO approval app instead of routing 
Excel files, reducing manual errors and allowing them to handle 
high-volume periods without additional resources. 

Competitive advantage: Startups and digital-native competitors 
are able to move faster than businesses stuck in the past. No-code 
and automation allow businesses to launch new services quickly 
and scale innovation. 
Example: A financial services firm develops a customer portal in 
weeks, enhancing client engagement. 

The future won’t wait. To stay ahead, businesses need a platform 
that adapts as fast as they do. Whether it's streamlining processes, 
improving data visibility, or launching new products and services, a 
modern enterprise platform accelerates progress—without disrupting 
what's already working.

Read on to learn how to build the business case for a modern 
platform and gain buy-in across your organization.  
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Empower your team: technology as an enabler

The bottom line: A modern enterprise platform eliminates the 
inefficiencies that get in the way of deeper, more meaningful, and 
more strategic work.  

Even the most digital-native employees can get skittish when new 
software is introduced to their workday. There will always be people
who think the change means their job is on the line. To quell those 
fears and pave the way for effective change management, it is 
essential to communicate what modern platforms do and don’t do. 
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What platforms 
do

What platforms 
don’t do

Eliminate redundant tasks and 
manual work

Eliminate jobs

Free up time for value-add 
initiatives

Compile data to simplify 
reporting

Let teams focus on processes 
that require a human touch

Enable smarter decision making

Require learning another 
complex software solution

Rely on redundant data entry

Replace humans

Make decisions for you



Connect, collaborate, transform: gaining 
enterprise-wide support

To get buy-in from key stakeholders across your organization, it’s 
important to speak the language of each department and align the 
platform’s benefits with their unique priorities. 

Operations teams prioritize efficiency, scalability, and agility. 
Highlight how a modern platform enables them to:  
• Standardize processes across multiple locations and teams 
• Increase operational visibility through real-time data access 
• Adapt quickly to evolving business needs without costly      

customizations 
• Speed up innovation with rapid deployment of new processes 

Operations

IT teams are often wary of new technology due to concerns about 
security, integration challenges, and technical debt. 
Address these concerns by emphasizing:  
• Improved security protocols and compliance management 
• Seamless integration with existing ERP and other third-party tools 
• Reduced burden of maintaining outdated systems, allowing IT to 

focus on innovation 

IT

Finance teams speak in dollars and sense. 
Make the case for a better bottom line by discussing how a platform: 
• Reduces operational costs by minimizing reliance on external 

consultants and inefficient processes 
• Provides real-time financial data and consolidates from multiple 

sources for better decision making 
• Enhances financial forecasting and reporting accuracy 

Finance
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Secure C-suite buy-in: demonstrating ROI & 
future-proofing

When it comes to changing core technology and business processes, 
executives can be notoriously nervous about all the ways things can 
go wrong. To convince company leadership that a modern platform is 
more than shiny new tech, focus on measurable business outcomes.   

Clear ROI
Beyond the quick-win cost savings of eliminating 
manual redundancies and inefficiencies, a modern 
platform actually helps businesses lower operational 
costs by consolidating disparate systems into a single, 
scalable solution. Implementing a platform also 
enables faster development and deployment of new 
applications, which improves agility to support evolving 
business needs. 

Risk reduction
Modern platforms come with built-in security frameworks 
that reduce vulnerabilities, while also ensuring business 
continuity. By replacing patchwork solutions with a single, 
secure foundation, companies can significantly reduce 
exposure to security threats, compliance failures, and 
system failures. 

Long-term value
Choosing a platform that is built to scale and grow with 
your company solves business problems today while 
ensuring your company gets access to the latest tech 
advancements in the future—all without causing 
operational disruption.   

1.

2.

3.
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It’s time to make a change

Businesses that cling to outdated technology risk stagnation 
and inefficiency. A modern enterprise platform offers the agility, 
security, and innovation needed to thrive. By addressing 
employee concerns, demonstrating department-wide benefits, 
and securing executive buy-in, you can successfully make the 
case for this critical transformation. 

The Nextworld Platform combines no-code development, 
composable applications, and a cloud-native foundation 
together in one powerful solution for your most complex and 
mission-critical business needs. Built with interoperability and 
a perpetually modern architecture at its core, it empowers 
companies to achieve their digital transformation goals today 
while ensuring long-term value—helping them stay ahead of 
what’s next. 

Are you ready to take the next step toward modernization? 
Schedule a workshop with our experts to see the platform in action 

and address any lingering doubts. 

Schedule a demo

https://www.nextw.com/contact-us



